
Families caring for a 
child or young person 
with additional needs 
have overtime, 
reported that life can 
become one long 
juggling act coping 
with:

 The demands of multi-
professional involvement,

 numerous appointments and 
meetings,

 trying to unravel and work 
their way through a system 
that is not clear, transparent 
or easy to navigate especially 
in the early and at moments 
of change,

 not be able access 
information in a timely way 
and,

 not supported in a co-
ordinated way to lessen the 
frustrations they feel to 
provide them with means to 
lead an empowered ‘ordinary 
life’.

 A co-ordinated approach requiring multi-agency commitment 
at strategic and practice level – across education, social care, 
health and 3rd Sector.

 At transition centring the young person at the heart of the 
process.

 Is a family centred to meet the needs of all family members.

 Provide a single point of contact: the Transition Key Worker.

 Open channels of communication and information sharing.

 young person & parental involvement from the outset.

 Key worker support to the young person in their  
assessment/review – using approaches such as person 
centred planning.

 Practical and emotional support to the young person and 
family.

 promotes empowerment, resilience and is solution focused.

What has 
been said & the 

results of key 
working



Theoretical Framework

Rees, 2010

4 P’s

Underpinning principles:

 Establishing from the outset what the working 
relationship will be between the young person 
and their family. That both the young person 
and their family understand the functions and 
responsibilities of the Key Worker.

 Key Worker understands the importance of 
what the young person and the family can 
contribute and listen to and respond to their 
needs and wishes.

 Key Worker is able to fully communicate with 
them to have a meaningful relationship and 
continuous dialogue.



Designated Key Worker:

A designated Key Worker is a person who 
is specifically employed to key work with a 
family:

 They will have a specific job 
description and specification and will 
be employed under a  contract as a 
Key Worker. 

 They are likely to have a caseload of 
15-30, but sometimes more which will 
be dependent upon each individual 
service. 

 They are also likely to be more 
independent, although many will be 
employed by local authorities for 
example. 

CCN Cymru, as good practice, would 
recommend that ideally a designated Key 
Worker would work with no more than 30 
families, and if supporting a young person 
through transition between 15-20 cases at 
any one time.

Non-designated/contributing Key 
Worker:

A non- designated or contributing Key 
Worker is someone who might already be 
known to the child or young person and 
their family where a relationship already 
exists:

 They will be responsible for co-
ordination in the same way as a 
designated Key Worker, but will be an 
addition to their main role (e.g. a 
health visitor, social worker or speech 
and language therapist). 

 Their additional role should be 
recognised in their job description and 
they should receive protected time to 
carry out their non-designated role.

 In some cases a professional may be 
provided as a contributing Key Worker 
from an agency (public sector) into a 
Key Worker service (e.g. one day per 
week) with a small caseload.

 In both cases, whether a non-
designated or contributing Key Worker 
they are likely to be working with 1 or 2 
families, but are unlikely to be working 
with more than between 3–5 at any 
one time.

 Ten core functions of a Key Worker have been recognised as being important 
are:

1. Single point of contact for child, young person and their families and responsible for 
co-ordinating services.

2. Ensure that the voice of the child or young person is heard and central to any 
planning and review arrangements and that this is carried out using a person-
centred approach. Support children, young people and their families prepare for 
and contribute to person-centred annual statutory reviews.

3. Co-ordinate and gather information that is timely, up to date, accurate, accessible 
and relevant.

4. Help and support children and young people and their families to identify their 
needs and aspirations for now and in the future.

5. Co-ordinate and monitor action plans and ensure those tasked to undertake an 
action complete in a timely fashions.

6. Ensure that plans support statutory planning in health, social care and education.

7. Support children and young people to maintain and develop friends and 
relationships.

8. Support children and young people and their families where there may be a 
difference of opinion and work with them to resolve.

9. Be proactive and creative in developing new opportunities for children and young 
people.

10. Provide emotional and practical support and be proactive and in regular contact to 
ensure that a ‘steady state’ is maintained, or ensure that the child or young person 
and their families remain in a ‘steady state and are prepared for the changes 
ahead.

Relationship building (key): concurrent throughout the process and the 
catalyst for effective planning

Exploring: beginning with the end in mind (a successful transition) and 
listen to the young person

Understanding and Appreciation: hopes and dreams, 

what’s working or not working

Aims and goals: important to and how best to support a young person

Action planning: identify options and prepare

Implementation: carry out agreed actions and monitor

Person Centred Review: Evaluate outcomes and agree next actions

Adapted from Davis et al, 2002
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 Core responsibilities

 Creativity and judgement

 Not responsibility

Importance of: 

Building a relationship with a young person 
and their family

Support to the key worker: supervision 
specifically related to key worker role



 Start with the young person, identifying from the outset some early indicators of 
what is important to them and begin with the end in mind. 

 Complete the Key Worker Agreement with the young person and the family if 
appropriate.

 Obtain consent to share information.

 Start the initial planning with the young person as a result of their Annual 
Review at 14 in year 9 (otherwise known as a Transition Review) has been held.

 Use a diary and meeting record to plan the work with the young person and 
establish the agreed pattern of contact which should be outlined in the Key 
Worker Agreement.

 Provide relevant information for the young person and the family to help them to 
make an informed decision.

 Help and encourage the young person to make his/her own decisions.

 Co-ordinate the information you get from other professionals.

 Liaise with other professionals involved in the transition planning with the 
young person.

 Use the information you receive to help the young person to prepare for their 
annual review.

 Listen to the young person.

 Use the information you receive to identify other organisations which may be 
able to assist the young person and signpost as necessary.

 Help young people to build relationships and networks in their own 
communities.

 Build a one page profile for the young person in which ever 
setting they are in and is helpful to begin building a 
relationship between the young person and the Key Worker 
so that the young person is able to trust and have 
confidence in the Key Worker and the support provided.

 Build a one page profile for the family which can provide 
important information to help them support their son or 
daughter through transition into adulthood.

 Use the person centred thinking tools to help you to get that 
rich, quality information about what’s important to the young 
person now and in the future, and how best to support them 
in all aspects of their life.

 Identify positive and possible outcomes for the young 
person and record actions to ensure that everyone works 
toward to same goals.

 Consider the 4 domains and work through those to identify 
key areas, how best to support and ascertain commonalities 
and gaps in support and how those gaps can be filled.

 Record their routines and include these in the Transition 
Plan. 

 Which person centred thinking tools you use and how 
you use them appropriately with the young person.

 What you try to ensure that the young person stays at 
the centre of the planning.

 How you collect and record information in a way that 
makes sense to the young person.

 How you encourage the young person to explore 
different options and experience new ideas and 
activities.

 How you help the young person’s circle of support to 
think outside the box and to get the best resources 
available.

 How and why you contact other professionals to 
monitor progress with agreed actions.

 How you make sure that the young person is 
empowered to make their own choices.

 Make decisions for neither the young person 
nor the family.

 Agree funding 

 Be responsible for Child Protection 
responsibilities which should be those of the 
named Social Worker when a child or young 
person is on the Child Protection Register. 
Normal rules regarding safeguarding and 
whistleblowing apply to the Key Worker as it 
would anyone involved in working with 
vulnerable children and young people.



Structural:
multi-agency joined up working and 
co-ordination
a clear person centred transition 
process and pathway
communication and information 
sharing
funding of support and services
understanding of roles and 
responsibilities
Support:
planning for the future using person 
centred approaches
access to a named Transition Key 
Worker and continuity of support
developing a person centred 
transition plan
independence, including financial and 
supported to find a job
exploring likes and dislike
Decision-making:
being listened to
exploring options
having voice heard
having choice
honesty and realism

Content:
4 key domains:
• Home and Independence
• Friends, Relationships and 

Community Life
• Health and Well-being
• Learning, Skills and 

Pathway to Employment

• people who this plan can be 
shared with

• my One Page Profile
• my Parents One Page 

Profile
• communication 
• routines
• important to and for

4 Key Domains

Home & Independence

Learning, Skills and 
Pathway to employment

Friends, Relationships & 
Community Life

Health and Well-being

Transition Plan covers 4 key areas (Domains). Each Domain are 
important to think about when planning with young people.  Each 
Domain should contain information about what is important to the 
young person now and in the future, what’s working and what is not 
working and what they would like to change and achieve. 



William

What those 
who know

William like & 
admire about 

him

• a great sense 
of humour

• his cheeky 
smile

• spirited
• infectious laugh

• affectionate
• adventurous
• determined
• adaptability
•mischievous  

• an opportunist!

What is important to William

• To have my Hoover catalogue page, but 
only one at a time, and to know where it is 
at all times.

• To know where the people who are 
supporting me are in any situation.

• To be supported by people who know how I 
communicate. Please see my 
communication profile. You will find this on 
page 6 of my plan.

• To have my own space and enough space 
to spread out and put cushions on the floor 
so that I can lie on them and feel 
comfortable.  My sofa is also very important 
to me and I am not happy for other people 
to sit on it.

• To be able to listen to my soul music, 
particularly Barry White, and to be able to 
choose and watch my DVD’s.

• To have Jaffa cakes and mint flavoured
food, these are my favourite flavours.

• Not to have too much visual stimulation as I 
find it overwhelming and distracting

• That my bedroom, classroom and other 
places that I go to are not cluttered, and that 
surfaces are clear of paper and other 
objects.

• To be able to have a nap during the day
• To have plenty of praise and 

encouragement throughout the day.
• To be able to spend time outside each day.

How best to support William

• Ensure that I always have my laminated 
Hoover page with me, and show me where it 
is if I’m not able to hold it.

• Always use the strategies that are in place 
to support me.  People need to know them 
well; they are in the communication section 
of my plan.

• To know that when I take my shoes and 
socks off, I am happy and relaxed or I do 
not want to go. I will need help to put them 
back on again when I know it is time to go 
or move on.

• Please remember that I need time to 
process what you tell me.  I have a 
processing delay of about 5 minutes, so 
please do not rush me.

• Please use objects of reference and keep 
verbal communication to a minimum when 
speaking to me.

• Please make sure that all surfaces are clear 
in any place that I am going to.

• Please make sure that all activities are 
prepared beforehand as I do not like having 
to wait.

Plenty of 
jaffa cakes 

please Important to Important for

The need for 
positivism

Focus on what is  
important to the 

young person and is 
the first principle 

whether expressed in 
words, actions, 

behaviour

It is about what really 
matters for each 

individual

Framed as best 
support

Identifying what that 
is and what it 

entails/looks like

How we respond to 
helping to support 

Important to 

What does that mean for?

What issues could arise?


